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1. Subcontractor Requirements
1.1. Personal Living

1.1.1. Medical and dental services are limited, and vary from one location to the next. Subcontract personnel will be provided with the same level of care as that offered to Leidos employees when deployed, as are all USAP participants. There is usually no dentist on station during the winter season, nor is there one on the two research vessels. 
1.1.2. Cleaning Services: Cleaning tools and materials required for housekeeping responsibilities are provided to all USAP participants. Lavatory supplies including paper towels, soap, and toilet paper are also provided. Please refer to the online Participant Guide, for suggested personal hygiene items. Laundry service for mechanics coveralls is provided at no cost. All other personnel are expected to do their own laundry. Laundry facilities are provided on stations and vessels, as is detergent.

1.1.3. Accommodations: Subcontractor personnel will be provided dormitory rooms that are equivalent to those occupied by Leidos, in accordance with berthing plans, on station, vessels, or deep field camps. Subcontractor personnel will be berthed in proximity to one another, to the extent possible. Two or more persons per room is the norm. Meals are provided, and are equivalent to those provided to Leidos personnel and all USAP participants. 

2. Working in Antarctica

This section addresses a number of subjects that are unique to working in Antarctica. Any prospective subcontractor should be very familiar with this information.

2.1. Weather Conditions

Antarctica is the highest, driest, coldest, windiest place on Earth. The annual average temperature at the South Pole is -56° F. The seasons are reversed from that of the Northern Hemisphere, so that the Austral summer is from early September to late February. During that time, the average temperature hovers around 0° F. The highest temperature ever recorded at South Pole Station is +7.5° F. The South Pole is physically 9,300 feet above sea level, but its position on the globe further reduces air pressure. The effective altitude at the South Pole is between 10,000 and 11,000 feet equivalent elevation.

McMurdo Station is somewhat more accommodating. Austral summer temperatures at McMurdo Station increase from -18° F in August to more than 35° F in January. The average wind speed at McMurdo Station is between 12 and 15 mph, but sustained winds over 100 mph have been recorded during storms.

2.2. General Working Conditions

The USAP Participant Guide is available online, at the following address:

· http://www.usap.gov/travelAndDeployment/contentHandler.cfm?id=541
The Participant Guide contains a wealth of information about working conditions and living arrangements in Antarctica, as well as general information on physical qualification (PQ) and travel requirements. Everyone is encouraged to read it.

2.2.1. Extreme Cold Weather

The following extreme cold weather (ECW) clothing items are required to deploy to Antarctica:
· Parka (Expedition/Belay Weight Insulated Jacket)

· 800+ cubic inches of synthetic or down fill  (loft of the insulation - “puffiness”)

· 250+ grams of insulation (weight of the insulation itself)

· Windproof outershell

· Must have an attached hood

· Fitted closures at cuffs and bottom to prevent drafts

· Parka should be longer than waistline to prevent drafts, especially when bending over

· Parka must be able to keep you warm when not active for 12 hours, if there is an extended aircraft delay and for other field situations
· Examples:  Rab Positron Jacket 800 fill/275 grams, Patagonia Fitz Roy Down Parka 800 fill

· Boots

· -100C/-148F temperature rated boot is required for those deploying to field locations other than the Dry Valleys or McMurdo.  

· -40 degrees Celsius/Fahrenheit boot may be worn by participants deploying for the summer season to McMurdo Station only or the Dry Valleys.

· Removable liner style boot with additional liners is preferred, to always have a dry, non-sweaty insert

· Must keep feet warm and dry when standing on snow or ice when not active for 12 hours, if there is an extended aircraft delay and for other field situations

· 1000+ grams of insulation 

· Examples:  Baffin Impact, Baffin Apex (Apex is one of the USAP ECW issue boot models), Sorel Caribou

· Windpant/Windbib or Insulated Carhartt Bib 

· Fleece/Pile Insulation Layer (Top and Bottom)
· Socks 

· Mountaineering, winter-weight, non-cotton

· Fabric suggestions: Merino wool or nylon/lycra blend

· An additional, lightweight, liner sock to be worn underneath is suggested to assist in wicking (moving) sweat away from the foot (e.g., merino wool or polypropylene)

· Suggested quantity is 2-4 pairs each
· Base layer, lightweight (thermal, long underwear - tops and bottoms)

· This insulation layer is worn directly next to skin and assists with wicking sweat and moisture away from the body

· Fabric suggestion: synthetics (e.g., polypropylene, polyester, branded materials) or natural fibers (e.g., silk or merino wool)

· Non-cotton

· Density approximately 140-200 grams per square meter

· The clothing label or website might list this as “140 weight” or another number within this range

· Base layer, mid-weight (thermal, long underwear - tops and bottoms)

· This insulation layer can be worn independently or over base layer

· Helps protect against cold and wick moisture farther from body

· Non-cotton

· Fabric suggestions are synthetics (e.g., polyester, nylon, non-bulky fleece, branded materials such as PolarTec) and natural fibers (e.g., merino wool, down) 

· Density approximately 260-320 grams per square meter 

· The clothing label or website might list this as “260 weight” or another number within this range

· Hat 

· Warm winter hat that blocks wind (I.E.Windstopper) 

· Bring at least two, in case one blows away, is lost, or isn’t warm enough and you need to double up.

· Gloves

· Two pairs of winter lined gloves to work in, such as leather work gloves, with fleece lining People also like to work in Mechanixx Winter Impact Pro, but they are not very warm when not moving.

· Also need a liner glove, to wear underneath the outerglove.  This is useful when picking up tools or performing precision work and the main glove it too bulky.  The liner glove helps protect from the wind and cold so the skin is not exposed.

· Neck Gaiter

· Fleece lined tube that goes over the head to protect the neck and chin.  Turtle Fur is one company that sells neck gaiters.

· Goggles 

· Protect the eyes and face from wind.  An expensive pair is not needed.  

· An example is the Smith Cariboo, with both clear and UV protected sunglass lenses.  If wearing eye glasses underneath, make sure to get a version that goes over them.  Smith Cariboo sells an OTG model  (Over The Glass)

2.2.2. Living Arrangements (Berthing)

Leidos supplies all housing to subcontractors while they are in Antarctica. Rooms are double or more occupancy. Linens, pillows, and laundry service is available in the form of washers and dryers with detergents in resident housing. Most rooms also have televisions and phones. Quiet hours are enforced due to rotating shifts of other departments.

2.2.3. Workweek

The USAP workweek consists of nine-hour days, six days a week in Antarctica, and 12-hour days, seven days a week on the research vessels.

2.2.4. Network Access

There are computers available for public use. Laptops are allowed; however, each must have up-to-date commercial anti-virus software (i.e., virus identification files updated within past two weeks) and must be scanned for viruses before allowed network access on station. For network access on station, each laptop must be configured to the USAP network by an ASC computer technician. This is done en route or on arrival at the station or vessel. The current USAP standard is Microsoft Windows 7, Service Pack 1. All rules of computer operations will be followed.

Limited Internet access is available from each Antarctic station. Internet access is not available on the research vessels except in special circumstances. Email service is available on both research vessels.

Information Security policy and Enterprise Rules of Behavior (EntRob) are available on the Internet, at http://www.usap.gov/technology/.

2.2.5. Phones

Most rooms have phones in them. Additional public phones are available at the public computer kiosk. Research vessels are equipped with Iridium and Inmarsat satellite telephones. On station, systems are directed to Denver, Colorado. All calls made outside Denver area codes will be treated as long distance calls. We recommend bringing calling cards that are rechargeable.

2.3. Coordinating with Other Workers

2.3.1. The Subcontractor may require assistance from Leidos trade shops, personnel, or equipment that includes, but is not limited to, cranes, forklifts, front-end loaders, pickup trucks, welders, trade workers, heavy equipment operators, or heavy fabrication equipment. The Subcontractor may have to adjust their work schedule to accommodate other project or station priorities also using these limited resources. The Subcontractor may also have to work in the same areas as, and coordinated effort with, other Leidos subcontractors for this project.

2.3.2. The Subcontractor will be expected to make such accommodations or plan revisions as dictated by the best interests of this project and other related activities affected on station. The Subcontractor will be expected to work as part of a bigger team and with all other people and resources.

3. Medical Qualification

3.1. General

3.1.1. All personnel identified to travel to Antarctica under the auspices of the USAP must meet the same physical qualification (PQ) requirements. The subcontractor shall furnish personnel who are medically fit.

3.1.2. Medical examinations of Subcontractor personnel shall meet the requirements specified in the Deployment Packet provided by the Leidos Medical subcontractor. These packets will be completed, including all needed instructions. Each Subcontractor employee shall be responsible for scheduling and completing the exams and tests as instructed in the Deployment Packet. Results of medical examinations for each selected subcontract employee, subject to the specifications and procedures in said Deployment Packet, shall be provided to Leidos for review by Medical personnel. Final medical acceptability for deployment to Antarctica shall be at the discretion and determination of the Leidos Medical subcontractor and advisors. Deployment to Antarctica shall not be allowed until medical acceptability is determined.

3.2. Winter-over Requirements

In addition to the medical requirements above, any Subcontractor personnel selected for winter-over duties (February to August) at McMurdo or South Pole Stations are required to undergo psychological and gallbladder screening. Leidos shall provide the service of qualified medical personnel at Palmer Station, South Pole Station, McMurdo Station, Christchurch, NZ, or at a location in the United States to be determined during the summer season in order to accomplish psychological screening. Gallbladder screening can be conducted on station for winter-over personnel, if not completed prior to deployment. Only those personnel found suitable for duty in Antarctica during the winter-over period shall be considered qualified for performance of such services.

3.3. Cost Reimbursement for Medical Expenses

3.3.1. Costs for pre-deployment medical and dental screening only shall be reimbursed to the Subcontractor employee by Leidos. Such reimbursements shall not include any General & Administrative (G&A) and profit. Employees must first file with their personal insurance for these expenses. All medical and dental expense invoices, not including costs reimbursed by employees’ personal health insurance, shall be submitted in a timely manner to Leidos for reimbursement. Copies of receipts indicating payment in full must be provided as backup to the Subcontractor's original itemized invoice for medical and dental expenses.

3.3.2. The Subcontractor or the Subcontractor’s employee is responsible for paying the doctor and dentist at the time that service is received.

3.3.3. Expenses reimbursed by Leidos include usual, customary, and reasonable fees paid (Subcontractor's invoiced cost) for the following:

3.3.3.1. Medical

· Tests such as a chest x-ray, electrocardiogram (EKG), and Tetanus shots.

· The office visit, blood draw, or venipuncture fees for required tests.

· Winter-over requirements, including gallbladder screening and psychological exam.

· Other tests required by the reviewing physician to determine physical clearance (e.g., treadmill stress tests) and handling fees for preparing the samples for transport.

3.3.3.2. Dental

· Dental examination and perioprobe.

· Bitewing x-rays and panograph.

3.4. Health Care When Deployed

3.4.1. Leidos provides healthcare free of charge to all USAP personnel while in Antarctica. There are clinics located at USAP stations and on board research vessels for that purpose. However, the Subcontractor must carry international health insurance to cover employees that are en route to and from their work station. International coverage must include medical evacuation (MEDEVAC) insurance, should the need arise for such an evacuation off the continent.

3.4.2. Medical clinics on station maintain medical records, including information from the medical and dental screening examinations, to help medical staff provide and document appropriate care.

Note Anyone taking medications, whether prescription or over-the-counter, must bring sufficient supplies to last them the length of their deployment. The USAP clinics cannot refill prescriptions.

4. Travel

4.1. Travel to Antarctica

ASC Travel will make all necessary travel arrangements, including round-trip airline ticketing from the Subcontractor’s point of departure (POD) for all travel requirements, including deployment to Antarctica and research vessels. The USAP provides round-trip travel between Christchurch, NZ and Antarctica. These flights may be via military or civilian aircraft. For travel from Chile to Palmer Station, transport is via military or civilian surface vessel. The Subcontractor is not authorized to arrange air travel related to this SOW through any source other than ASC Travel. Expenses for travel shall not include any G&A or profit.

4.2. Airfare, Transportation, Lodging, & Per Diem for Subcontractor

4.2.1. Placement of airline reservations and payment of airfare for the Subcontractor and lower-tier Subcontractor personnel shall be the responsibility of Leidos. Prior authorization in the form of a Technical Event shall be obtained before deployment to Antarctica. In addition, personnel must be physically qualified to deploy to Antarctica before ticketing occurs.

4.2.2. Transport of Subcontractor personnel to McMurdo Station or through to the South Pole Station, Antarctica, from Christchurch, New Zealand and return shall be on US Government aircraft or surface vessel at US Government expense. In the event that the subcontract is terminated for default, US Government transport will only be provided to Christchurch, NZ, via US Government aircraft or surface vessel at US Government expense. The Subcontractor will be responsible for transportation of their personnel from New Zealand to their point of origin.

4.2.3. Transport of Subcontractor personnel to Palmer Station, Antarctica, from Punta Arenas, Chile and return shall be on US Government surface vessel at US Government expense. In the event the subcontract is terminated for default, US Government transport will only be provided to Punta Arenas, Chile via US Government surface vessel at US Government expense. The Subcontractor will be responsible for transportation of their personnel from Punta Arenas, Chile to their point of origin.

4.2.4. When traveling domestically or internationally on USAP business, lodging and per diem expenses, to the extent not arranged and paid for by Leidos, shall be reimbursed by Leidos to the Subcontractor up to the maximum allowable in accordance with the current Federal Travel Regulations (FTR) Lodging and Per Diem Rates. Partial days (travel days) per diem shall be reimbursed to a maximum of 75% of these allowed rates. Car rental is not authorized in Christchurch, New Zealand or Punta Arenas, Chile. Using privately owned vehicles (POVs) shall be reimbursed by Leidos at the current FTR mileage rate. Expenses for travel shall not include any G&A or profit.

4.2.5. To be reimbursed for travel expenses, the Subcontractor shall provide Leidos an original invoice supported by receipts for items over $75.

Note Subcontract personnel are not authorized on any intracontinental flights on the Antarctic continent – be they by helicopter or airplane – unless written authorization is given by the Leidos Station manager.
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